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SUBJECT: SEABEE PROGRAM WARSAW 

WARSAW FOR ADMIN, RSO, CPOIC SEABEE PROGRAM; ERANKEURT FOR 
RSS 

1 . THE PRESENT INCUMBENT OF THE SEABEE PROGRAM LOCATED IN 
WARSAW HAS RECEIVED NAVY ORDERS TO DEPART WARSAW AND THIS 
UNIT IN JUNE 1975. 

2. ALTHOUGH ALL STATEMENTS, PAST AND PRESENT, CONCERNING 
THE PROGRAM HAVE BEEN POSITIVE, THERE ARE ALSO COMMENTS 
INDICATING THE ACTUAL WORKLOAD SUPPORTING THE MISSION OF 
NAVAL SUPPORT UNIT IS RATHER SMALL. THIS APPARENTLY IS A 

RESULT OF THE RESTRICTED SECURITY SPACES BEING IMPROVED BY 
THE SEABEE PROGRAM OVER THE YEARS TO THE EXTENT THAT MIN- 
IMAL CONSTRUCTION REPAIR AND MODIEICATION IS NOW NECESSARY, 
SUCH AS OCCURRED IN PRAGUE. 
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3. A RELIEE WILL CERTAINLY BE SCHEDULED IE SUFEICIENT CON- 
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STRUCTION RELATED PROJECTS IN THE RESTRICTED SECURITY 
SPACES JUSTIEIED SUCH A MOVE. 

4. PLEASE ADVISE AS SOON AS POSSIBLE. KISSINGER 
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